Convocation https://www.polleverywhere.com/reports/118238

Convocation

Current run (last updated Sep 13, 2016 3:23pm)

14 102 80 >
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What is one word that describes Gavilan College?
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Responses
Yes
Supportive
Community
Unified
welcoming
Fabulous
Love
Awesome!
Changing
Lovely
Bodacious
Promise
fun

Growth
Caring
Encouraging
Marc is a dork
Family
Hope

Wow
Beautiful
Growth
Quiet
Innovative
Changing
Family
Family
Beautiful
Community
Family
Hometown
Diverse
Opportunity
Family
Practical
Adriana
Open
Beautiful
Opportunity
~Annette~
Innovative
Great!!!
Beautiful

Home
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Engagement
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Responses
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What is one word that SHOULD describe Gavilan College?

Responses

Fair 73%

Opportunities
Engagement

Family

Challenges
97

Responses

Tranquil
Growing
Dedicated
Growing
Challenging
Quality
Hope
Transition
Supportive
Innovative
Excellence
Excellent
Excellence
bold
Strength
Family
Diversity
Informative
Family
Raises
Trustworthy
Togetherness
Thank you
Family
Engaging
Beautiful
Baseball
Innovative
Acceptance
Ethical
Caring

Fun
Respect
Welcoming
Potential
Community
Excellence
Community
Special

Free
Inspiration

Inclusive
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Responses
Students first
Opportunity
Safe

Family
Hopeful
Inviting
Progressive
Inclusive
Forever
Guaranteed
Family
Home
Awesome
Family
Community
Excellent
Growth
Innovation

Community
~Annette~

Hello World
Diversity
Welcoming
Reputable
Hope
Community
Safe
Community
Success
Community
Creative
Respect
Community
Exciting
Fun

Home
Family
Opportunity
Familia
Invaluable

Beautiful
~Annette~

Opportunity
Hi

Fun

Happy
Community
Strong

Welcoming
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Responses

Community
Adriana

Lucky
Science

Community
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In one phrase, what makes Gavilan successful

Responses

All of the hard working staff, faculty and administrators who are dedicated
~Annette~

Selfless

Caring

Communication

THE ENGLISH TEACHERS WITH ALL THEIR DEDICATION
Inclusiveness

Honest conversation

Many Opportunities to learn
Commitment to students
Technology

Leadership

Faculty and staff

Listeners

Unity

It's people!

Students

Ron Hannon

Us

Adjuncts

Hard work and understanding
STUDENTS

Everybody

People caring about each other
Density of effort
Stakeholders

Strong support

Supportive

Love and a commitment to love
People who put students first
Student focused

Leadership

Staff

Us

Community

Classified employees

Caring

Students

Shawn

Inclusive

Caring

Cooperation

Cooperativity

Staff

Hello hello

Students
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Responses

Its people
Unity

Passion
Teamwork
Compassion
Hard work
Commitment
The people
Teamwork
Our students
Sharing

Open communication
The people
Community
Empowerment
Community

THE TEACHERS

Commitment to students

Strong dedicated leadership

Open communication

People working together.

Student centeredness
The teachers
Collaboration
PEOPLE

People

Community
Working all together
Communication
Staff

Teamwork
Employees

Personal
Communication
Unity

Students
Community

Equity

Hard work
Teamwork

People

Us

Working together
Employees that care
Us

Unity

The People

People
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Responses
Its employees
Growing

Educational
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In one phrase, what would make Gavilan more successful in the future?

9 of 13

Responses
Full-time faculty!

Communication

Cross training
Communication
More communication
More food

More time off

More full time faculty
Respect

Willingness to listen to our students
~Annette~

Collaboration

Raises x 3

Stronger community partnerships
Raises

Dave Phillips Doug Martin
Transparent

More full time faculty

A writing factor

Equality. Awareness of issues of race and ethnicity etc...
More fun

More Facilities upgrades
Supporting each other

Unique vocational training
Criticism

Open communication
Recognition

More full time faculty

Better cooperation

Working in unity

Kyle

Collaboration and communication.
Outreach

Nick Yray

Growth

Commitment of administration
More classes

Leadership training

Beauty

Variety

Better communication

| just started.

Training and growth

Respect

Communication

Open communication
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Responses

Jeronimo

Unlimited resources
Dr. Rose
Communication

Bring in the community
Communication
Collaboration
Customer service
Better communication
More staff!

Break down silos
Communication

Unity
Communication
Communication
Team work

Change

Raises

Students first

Kyle

Growth

Transparency
Integrated planning
more full time faculty
connections

Ron Hannon
Cooperation

Shawn

What does student success mean to you?

Graduating

Gettir

job

Transferring|

Learning new ideas

Empowering personal growth 60%

Response options
Graduating

Getting a job
Transferring
Learning new ideas

Empowering personal growth

In one phrase, explain how YOU contribute to student success

Responses

https://www.polleverywhere.com/reports/118238

Count Percentage
15 16% 82%
13 14%
Engagement
3 3%
6 7%
55 60% 9 2
Responses
L}
6%
Engagement

6

Responses
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In one phrase, how can we improve student success?

Responses
Prerequisite 33% ,
Informing students of resources available

Engagement

Personalized interaction

Hard work

Equity 36
Responses

Listening.

Support systems

Provide students the tools they need
Communication

Community

Link academic support to instruction
Integration

Understanding

Communication

Listening to our students

Break barriers
~Annette~

Cross training
Exposure
Comunication
Working today
Resources
Availability
Connections
Love

Support

Caring

Care

Listening
Guiding students
Integrity
Personal connection
Be there
Cooperation
Commitment
There for them

Connections
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In one phrase, what motivates you to help ensure student success?

Responses

Students

Raises

Time

Listening

More outlets

Students

Believing in success
Work together

Create safe spaces
Caring

Cooperation

Listen to students. Talk about race
Imderstanding
Awareness of resources
Being student centered
Support

Assisting

Forums

More classes

Quality time
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\

19%

Engagement

20

If you had to identify a growth opportunity in the next year, on which area would you focus?

Response options

Increase instructional program offerings
Invest in additional student support staff
Invest in faculty/staff professional learning

Invest in integrating and coordinating operations across units
(no siloes)

Invest in facilities and/or technology

How do you most value faculty?

Ascont

ent and teachin

A3 mwntars

Response options

As educators

As content and teaching experts
As leaders

As mentors

As facilitators

Count

10

31

33

12

34

Count

32

16

Responses
Percentage
8% 77%
26%
Engagement
28%
o 120
28% Responses
Percentage
46% S57%
11%
Engagement
11%
23%
o 70

Responses
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How do you most value classified staff?

g

1

] 15

Response options

As co-educators

As capacity builders

As support providers to students and faculty
As leaders

As mentors

How do you most value administrators/managers?

. 8%

38%

Response options

As co-educators

As capacity builders

As support providers to students and faculty
As leaders

As mentors

What do you think is Gavilan's greatest strength?

Response options

Role in external community development
Quality instruction

Focus on student success

Leadership

Collaborative spirit

What do you think SHOULD BE Gavilan's greatest strength?

R — . 504

3%

Response options

Role in external community development
Quality instruction

Focus on student success

Leadership

Collaborative spirit

Count

33

13

41

28

Count

21

16

30

Count

26

43

39

Count

50

45

45

Percentage
28%
11%
35%
24%

1%

Percentage
8%
27%
21%
38%

6%

Percentage
3%
23%
38%

1%

35%

Percentage
5%
33%
29%

3%

29%
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7%

Engagement

116

Responses

67%

Engagement

78

Responses

70%

Engagement

112

Responses

80%

Engagement

153

Responses
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